Charity registration number NMIC 108322

Company registration number NIG40401 {Morthern lreland)

THE LEPROSY MISSION NORTHERN IRELAND
ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023



THE LEPROSY MISSION NORTHERN IRELAND

LEGAL AND ADMINISTRATIVE INFORMATION

Trustaas Kr M Noble
Mrs F Davidson (Chair)
nir T Doran
Mr J Caples (Honorary Troaswres)
Miss J Carson
Mizs H Johnsion
Mr R Marshall
Rev P Hilton iAppointed 22 May 2023)
b5 J Willsecks (Appointad 22 May 2023)

HWational Directar Mirs J Briggs
Charity number MIC 108322
Company numbaer MIG40401

Registered office Lagan House
2a Quean's Road
Lisbum
Co Andrim
BTIT 4TZ

Auditor GhAcG LISBURN
Century Housa
40 Cresceni Business Park
Liskburm
BT28 2GN

Bankers Danake Bank
Danagall Square West
Belfast
BT1 8J5

Sollcitors MaecCorkell Legal & Commarsial
Garvey Studios
B-10 Longsiong Stresd
Lisburn
o Antrim
BTE1TP

Investment advisars JEE Davy
Donegall House
7 Donegall Sguare North
Bettast
BT1 5GB




THE LEPROSY MISSION NORTHERN IRELAND

CONTENTS

Page
Trustees’ repan 1-13
Independent auditor's report 14-19
Statement of financial activities 20
Staternent of financial position 21
Statement of cash flows 22
Notes to the financial statements 23-42




THE LEPROSY MISSION NORTHERN IRELAND

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

The board aof trustees have pleasure in presenting their Annual Report, together with the auded Snancial
slatemants for the year ended 31 Decamber 2023,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charitable company's Memorandum and Adicles of Association, the
Companies Act 2006 and "Accounting and Reparting by Charities: Statemeént of Recommendad Practice applicable
to chariies preparing thelr accounts in accordance with the Financia! Reporting Standard applicable in the UK and
Republic of nefand (FRS 102)° (effective 1 January 2013)

Ohjectives and activities

Leprosy is not simply an afliction from anclent times; it is a modam, 21steenury disease that is stil devastating the
lives of pecple across the globe today, A person is diagnosed with leprosy every two minutes. In addition, millions
mare go undiagnosed every year. If's an injustica.

Howaver thera is @ cure, No one should suffer from @ preveniable and ireatable disaase,

As long as leprosy aMicts individuals and communities, we are commitied lo Lreaking the chains of leprosy,
addressing undestying causes as well s working to prevent disability and empowering pecple to attain healing,
dignity and wholaness in their lives. Our vision is leprosy defeated and lives transformed. We seek to do everything
that we can so that children can be bomn into a wodd without being at risk of leprosy betause It is no longer
transmitied; anybody affected by leprosy can enjoy fullness of life; and these i inclusion, and not discrimination for
people aflected by lBprosy,

Compelied by the exampie of Jesus Christ we minister and work in suppert of The Laprosy Mission Irtemational
{registerad Charity in England & Wales Mo: 1078355). The Leprosy Mission Northern lreland {registered charity Ma:
NIC 106322) works o raise awareness of leprosy in Northern Ireland and fo raise vital rasources io make Bprosy 8
thing of the past. This work is undertaken through prayer, fundraising. advecacy, and volunteering in fulfilment of tha
following chariable puEposes:

« The advancament af health and ralief of poverty far the banafit of the public, in particular in relation 1o leprosy.

« The refief of those In need by reason of Ml health or disability, in particular with people who are disadvaniaged by
leprosy and people connected with them; to anable thiir integration in thair communities,

+ The eradication of laprosy

Giobally, The Leprosy Mission (TLM) has an ambitious, targeted goal of Zero Leprosy Transmission by 2035 which
links wih our two oher focus areas, working lowards Zero Loprosy Disability and Zero Leprosy Déscrimination.

Zero Leprosy Transmission

To interrupt transmission, we target areas with high rates of leprosy prevalence and adopt an approach thal
combines multiple tactics, includng local governmeand ownership, health system infegration and development of new
technologies to suppon and develop leprosy expertise in pimary and secondary healthcare workers. Wiith a sirong
record in laprosy research, we utilise field presence 1o develop, investigate and trial research innovations related o
reghecing transmission, early diagnosis. monitoning relapse, antimicrobial resistance and reactions to Mulll Drug
Therapy (MOT), the cure for leprosy.

Zero Leprosy Disability

Disability is not an inevitable consequence of leprosy. However, people continue fo be affecied by i, ofien due to
late diagnesis or treatment complications. Limited local governmant cwnarship of leprosy care, complcations in
care management and lack of disabllity services, coupled with declining leprosy experise [which can spot the first
signs of leprosy} means that people are not getting the timely interventions they need. Globally, we confinue o
provide rehabilation and well-being services into countries where local govemments need assistance. We
particularly focus on work al a community level to promate models of self-care that empower people to manage their
impairmenis.
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Zero Leprosy Discrimination

There are over 130 laws in different countries that legally discriminate parsons affectad by leprosy from enjoying
certain fundamental human rights guararteed under the national constitetions for cilizens of thelr respective
countries. People affected by leprosy are still routinely overlooked, ignared or pravented from a full participation in
public, =ocial, econombc and culburad fife. They also feal shame and isolate themsehves due to seif-stipma. Stgma
and dscrimination are key factors why those affected by beprosy do not seek out help.

Globally, we support people aflected by leprosy to challenge infustice and sell-advocats for their righis and
entittements. Together we target discriminatory law and official practice, while encouraging nation states to uphold
the relévant international treaties especially the UN Convention on the Fights of Persons with Disabilities and the
LN mi and Guidelines for the Elimination of Discrimination againgt Persons Afacted by Leprosy and Their
Family bers.,

We promote opporunities fo eam a sustainable fving and we work with communities to address the bariers that
prevent this from happening. We know from what those affected by leprosy t&ll us that when they can bring
resources into the household econamy their standing in the family and wider commumnity increases and thair volce
begins io be heard,

Partnership Warking

The charity delivers Rs charitable aims through grant making using global pariners, chiefty other TLM national
programmes. This ulifises local knowledge and expertise and promotes empawenment and hong term sustainability.

The Leprosy Mission Northem Ireland is 8 member of The Laprosy Mission Global Fellowship (GF), made up of 27
member countries and affiiates, and a signatory to The Leprosy Mission Faliowship Charter which underping the
worldwide operations of the charity (30 May 2011/ Updated Septermber 2018). Together, we are the largest player in
the fight against leprosy. We work collaboratively, particularly with our colleagues within the UK, The Leprosy
Misslon Great Britain, The Leprosy Mission Shap.

Globally, The Leprosy Mission is a key member of The Global Parnership for Zero Leprogy which brings togethar
organisations incheding The Intemational Federtion of Anti-Laprogy Associations (ILEP), the Novadis Foundation,
the Intemational Asscclation for Integration, Dignity and Economic Advancement (IDEA), as well as national beprasy
programmes and is supporied by the Word Health Organisation (WHO). This parinership co-ordinates action b
accelerate research, mobilise technical assistance and expertise and increase advecacy and fundraising in the
pursuit of a laprosy free ward,

We are also a member agency of ILEP (the International Federation of Anti-Leprosy organisations), EU-CORD (a
netwark of European Christian Relief & Development non-govermmental crganisations) , People in Ald, the Micah
Network, the Neglected Tropical Disease NGDO Metwork (@ global forum for nan-govemmantal organisations
working togathar on neglected tropical diseases) and BOND (The Intemational Development Metwork). In Northern
irgland we are also @ member of the Missions Action Partnership (MAPR), Will To Give (WTE), Volunteer Mow,
Northamn Ireland Coundl for Violuntary Action (NICVA) and CADA (Coaliion of Ald Development Agencies in
Morthem Iredand). TLMNI is also a signatory of the Dochas Code of Conduct on Images and Messages htips.
Lo Lh | - |l ] | B - = L ol
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Fublic Beanefit

TLMNI supports laprosy projects wordwide, working at an individual, community and govemmental kevel to support
research, develop capacity and implement programmes to relse awareness and defiver effective medical care and
outreach. People affected by leprosy are also given the suppon they need to get back on their feet and live healthy
fives by providing access to education, vocational training, housing and sanitation.

We have referred to The Charity Commission's guidance on reporting on public benefit when reviewing our aims
and objectives and planning our activities. Globally, The Leprosy Mission and its partners work with peopla around
the workd imespective of their race, faith or nationality and the Board of Trustess have ensured that the activities
undertaken comtribute 1o the aims and objectives of the charity and provide a beneft to the beneficiaries. The
Trustees are therefore confident that we meet the public benefit requirements.
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dchievements and performance

The past twelve months has continued to be a challenging and difficult year for our work both locally and globally.
AS our programmes continue to be sulbject o disruptien by political and econdmic instability and are still feeling the
significant impacts of the glebal COVID-18 pandemic, we are thankful for the generosity of supporiers who have
sustained core sarvices and have enabled those affactad by leprosy 1o receive vital care &nd treatmant.

2023 has seen financial grawsh for TUMNI, £788,019 total Income compared 1o £753.085 in 2022. In contrast to the
previous year, this growth has eccurred in unrestricted giving.  Local supparters have continued 1o give ganerously
thraughaut the year, wilh general donations and gifts received increasing by nearly T% compared to the previous
year (2022: £380,782/ 2023 £405,888). This increase is largely dua to an additional fundraising appeal in the year
boosting individual giving alongside an overall increase in church giving. Legacy giving saw a slight decreass in the
year of c.E£30,000. However, a greater proportion was unrestrictad allowing trusiees to have greatar flexibllity 1o
direct funds whede they are most needed.

Wia have continued to provide care funds to owr long lerm partners, over the past year. Good financial and long
farm planning has enabled the charly to continue to provide significant funds, totafing £422 8527 0 overseas
projects and to support the unigue and Critical work of The Lepaosy Misskon Intemational (TLMI). Compared 1o the
previous year's funding (2022 £452,005), there is 8 decrease of 6% In overseas funding. This Is largely dus to
dalays in project delivery in Ethiopia, as a result of intarnal conflict and civil unsest and legacies received late in the
year. The Board are hopeful that as the siuation stabilises in Ethiopia, that the project will be delivered as planned
in 2024,

In 2023, Remittances were transfarred from Northemn eland to paml suppor the progects and programmes (n
Bangladesh £70,000, India £28,625, Nepal £189,795, Nigeria £42.780, Tanzania £12,726, and Ethiopia £4,000 as
well as our apporioned contribution (Global Fellowship Levy) towards The Leprosy Mission Global Fellowship of
£75,000. This confribution helps co-ordinate efforts to meet the needs of those affected by leprosy on a global
platform and ensures thit rebust monitoring and due diligence processes ane in place for il progects.

Funds transferred 1o Nepal totaled £189 785 which included support towards Anandaban Hospital, the main leprosy
refarral hospital in Megal, and funds of £112,385 in support of ‘Dignity First' = a 3 year project, 2023-2025, funded by
the Department of Foreign Affairs and Trade [DFAT - Irish Ald Civil Society) which seeks 10 improva the healih, well-
baing and dignity of 1,089 peaple affectad by leprosy and enhance the technical capacity of 8 Govemment health
warkers and 300 Community Health Volunteers 1o identify, diagnose, treat, and manage leprosy and complications
A grant of €100,000 was received from DFAT at the end of FY22 for disbursement as per agreed budged in FY21,
alongside TLMNI's match funding commitment. A further grant of €130,000 (£112.385) was recesved in FY23 for
use in 2024,
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The kindness, care and compassion of ow supporters, alongside the dedication of cur pastners and stall have
enabled the following successes throughout the past year. Our vision is leprosy defeated, lives fransformed. Bahing
each of these numbers, (s a Be supported and a step closer o the defeat of leprosy:

India
In partn

® @ @ w»

ership with other global TLM members, funding support achleved:
14,555 cases of leprosy were seen al Purulia Hospital during the year (1,038 new and 13,518 ravisits),
with 22.8% of grade 2 disability in newly diagnosed cases. |t was pariculiady encouraging that 0 cases of
children with grade 2 disabiity were found
3.088 clients were treated for leprosy complications (eg: reactions, neuritis and ulcar Cane)
34 reconstructive surgeries for laprosy affactad, with 97,2% of improved function and appearance following

surgery

3.383 items of footwear were made for leprosy affected people, giving increased mobility, and halping to
preveent further disability

24 artificial limbs were provided

<3 individuals referred for iivelihood training o attendance #t vocational training centras

& outreach heatth clinics ware conductid

48,463 medical consultations were conducted, which covensd genaral medicing, orthopedics, dermatalogy,
denfistry, psychiatry and pediatrics

The loss of a qualified surgecn during the year meant that only 83 minar surgaries wene conducied

As a result of the Children Unite for Action programme:

542 children affected by leprosy (Male=292; Female=250) were selocted and benafted directly from this
Programme

10 Children Parfiaments have been formed and were supported to provide childran a larger platferm 1o
learn and participate in different activities focused on the importance of personal hygiene and advocating
for their rights and developing leadership and communication skilts

6 leprosy champions wens identified and capacity building programmes delivered to suppart the selected
children in their roles

21 Vilage level Chid Protection committees were formed

146 children affected by leprosy were provided with educational suppont

18 children affected by leprogy were refermed for vocational training

Commurity based vocational training activities were started in all 3 locations of the project

Qrientation programmes for parents ware conducted at 3 locations of this project

Bangladesh
In partnership with other global TLM membars, funding support achieved;

16,896 community people were reached through 1,112 community swareness sassions

9,389 school students & 52 medical college students were orientated on laprosy through B2 school
SE55I0NS

483 new leprosy cases were found through partners and government health cenires as part of the
‘Actlvating & Engaging Partnerships to reduce leprosy in Bangladesh® (AEP) project, 100% of cases
have been registered and are receiving multi drug therapy (the cure for leprosy).

147,469 people fram 31,373 families were screensd fram identifving new cases thraigh contacts and skin
camps

19 Church leaders and key staff at 3 Tea Companies received training in leprosy case detection, treatment,
refarral, awarenass and complication care

206 patients with leprosy complications recelved vital freatmant fraem TLM 2nd partner hospitals

121 persons with leprosy disability had access to protective footwear, wheelchairs or other mobility assisted
davices

144 seif-help groups with 1,938 members across eight districts were also supported, with 85.5% of
membeérs reporting that thay have improved inclusion a5 a result

H leprosy affected voluntesrs were trained in promaoting seif care

* 22 federstions were formed with representatives from the self-help groups and received leadership and

organisational development fraining with the am to build the federations as sustainable peopla
organigalions

The work achieved through the federations and seff help groups led 1o 22 advocacy initiatives to access
local govermment sanvicas

36 out of 54 persons reported an increased Income &9 a result of being engaged in income-generating
activities using salf help group loans
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During 2023, thres research studies were also conducted in Bangladesh, part funded from TLM Morthern Ireland,
which confributed towards global research pricrities

Global Research Workshop
TLMNI provided seed funding, in partnership with TLM Great Britian, for the firat Slobal research workshop in 2023
which tock place in Ethiopia

The workshop had 3 goats:

= For researcher's 1o gét 1o know each other

« Toincrease awareness on research work being conducted and specific expertise in Global Fellowship

+ To build a sense of community amongst TLM researchers,
with feedback from pamticipants affirming that epporunities like the workshop were vital in facsitating colleboration
and eaardinated work.

Ol partcipant sald;

This is the mos! efective research workshop ...t has helped me & fof in melworking, understanding the work done
in diffgrant TLM Crganisations, jeaming mave an diffarent types of msearch done. This will help me and us fo grow
miove in leprosy research.  Throwgh the help of research, we can beat leprosy and END LEFROSY TOGETHER!"

A key outcome from the workshop was the fermation of four communities of resaarch practice = Laboratory
reseanch: clinical research; public heatth, amancipatary research.

Research tearns from TLM Mapal and TLMT lngia participated in person and representatives from TLM Nigeria, OR
Congo and Ethiopia were also present. Unfortunately, the Bangladesh research leam were unable to attend LM
Global workshop due 10 visa issLes.

Ethiopla

During the year, TLMNI part funded the country office and key staff posts in TLMI- Ethiopia. Unfortunately, funding
available for the project, Dare to Dream (an Integrated and compeehensive leprosy control model through health
system strengihaning and community empowerment and ownership), was not used in 2023 due to civil untest and
conflict in project areas. By the end of the year, the political situation had bacome maore stable and after & project
rviey, i 18 hoped that the project will be abbe 1o deliver agreed activities in 2024,

Tanzania

in parinership with the Anglican Diocese of Central Tanganyika (DCT) we continued 10 support work a1 Hombalo
Hospital and through the Community Health Education Programme (CHEP). Unforunately, the CHEP Direcior
who had resigned during 2022 was nof replaced by DCT and this led to difficulties in the implementation of activities
and cavsed 8 number of delays during the year. Despite these circurnstances the following achigvements ococurred:

+ Leprosy screening continued In & villages in Dodoma region where 211 individuals were screenad for
leprosy

« 12 new cases of leprosy were confirmad during the year, following screening in villages and, at Hombolo
Hospital

= 2887 pecple benefitad from community swareness sessions in the villages which advocated for tha
importance of early case detection 1o help reduce disability and social stigma

+ § self help groups were successfully suppored to introduce the production of small scale vegetables.,
irrigation, failoring, Bvestock keeping and cash crops cultivation. Curing the year, growing sunfliowess and
keeping fivestock were particularly successful. As a result, laprosy affected individuals are bather able o
care for thamsahes and ganerata income for their family needs. These groups also provided a network for
leprosy case follow up, particularly around self care for nerve damage.

« Safeguarding training was recaived by 5 village chairmen, 6 woluneers, 8 hospital workers and T8
individuais suspectad of having laprosy.

Given the ongoing difficulties and the low number of leprosy cases being detected, tha Board, in collaboration with
TLM Intemational staf, conducted & comprehensive review of aclivilies and funding avisiabie, dunng the year, to
rewvienw achieved cufcomes and ensure thal there was an appropriate retumn on invesiment given capacity and
funding provided, 1§ was concluded that the funds invested could be better used in another TLM Coundry to
maxirnise the giobal impact of our strategy to enable zero leprosy Yransmission, zero leprosy disabdity and Zero
leprosy discrimingtion. TLMMI will continue its partnership with DCT through prayer and encouragement, &s
neguired.

-5



THE LEPROSY MISSION NORTHERN IRELAND

TRUSTEES' REPORT (INCLUDING DIRECTORS' REFPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Nigeria

In 2023,

we continued 10 fund the expanded project for Integrated leprosy control towards rero transmission in

Kogl and Kwara states.

During the year,

L

Mo pal

Despite
provide

203 general health workers, traditional healers & community volunteers were trained on how to identify,
refar and, if qualified, diagnose and manage cases of leprosy and other neglected tropical diseases. Rales
of referral from the communities have increased fallowing the training.

20 government health workers were trainad to diagnose beprosy through skin 58t smears as maost patiants
are missed at government health clinics due to wrong diagnosis. This has enhanced early detection.

1,418 persons were screenad in 5 skin camps across the states

22 new cases of leprosy were found during skin camps by newly trained health workers. Al leprosy cases
have been registered and are receiving MDT, the cure for leprosy and 96% of new leprosy patients had
their household contacts screened with 1 new case of leprosy being diagnosed

26 members from € self care groups received training on how to manage their ulcers and improve genaral
nygiene. As a result of tradning, group members ane actively mobilized 1o support cther members in the self
help groups. There is significant improvement in ulcer management and wound healing, and a reduction in
uleer raporing and amputation of imbs.

1,277 youny people aftended school based workshops to improve their personal and envirsnrmental
hygiene helping to prevent disease. Information was provided on hygiense, hand washing, propar
sanitation, and disposal of waste material, signs and symptoms of leprasy and olher neglected trogical
diseases and whare o go for help when nesded. This has led to impravement in health and emdranmental
cleanliness with wider impacts for all community mambers who have adopted hesith practices such as
proper starage of drinking water, frequent hand washing and gefting rid of refuse comactly.

317 people across 4 communities were reached with information on symptoms, causes and treatment of
leprosy and ather neglectad tropleal diseases,

ancthar challenging year, Anandaban hospital, the main leprosy referral hospital in Mepal, continued to
high standards of care by providing consultation for over 39,380 outpatients visits and caring for 929

ingatiants.
Alongside the support of global partners the following was achieved:

144 naw cases of leprosy were diagnosed through the hospital

7,323 leprosy patients were seen at cutpatient clinics

163 leprosy surgical interventions occurred and 432 ulcer septic surgeries conducted for leprosy affected
12 reconstructive surgeries occurmed for laprosy patients helping restore mobility in leprosy affected fmbs
1,127 items of foobwear & 20 prastheses were distributed

528 supportive appliances wera provided

2,958 physlotherapy $essions ware delivered

€.149 patient sessions were conductad at outresch satellite clinics, of which 582 patients received
consultation for leprosy services

School haaith programmes were initiated during the year 1o raise awareness to children and their families
on health promotion, prevention and treatment. 548 schoa! children from & different achools were reached
with mare than 50% reporting health related issues

Drring the year, & nurmber of ranovations were compleled at the hospital and equipment purchased for the
emeargency and frauma wing. Fencing was also installed around the hospital 1o increase security.
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2023 alsn saw the first full year of the Department of Foreign Affairs and Trade (DFAT - Irsh Aid Civil Society)
funded project, Dignity First, which seaks to improve the health, well-being and dignity of 1,089 people affected by
leprosy and enhance the technical capacity of 90 Governmant health workers and 300 Community Health
Volunteers to identify, diagnose, freat, and manage leprosy and complications. During Year 1, tha project reached
12,188 pecple with 1,178 people receiving direct help from pop up heaith clinics. 10,058 close contacts ware lraced
which led te 311 people receiving a leprosy diagnosis and receiving meadicine and freatment. Meadical interventions
supported 438 leprosy patents’ health, wellbeing, independence & social acceptance. During the year 413
community heatth velunteers wera also trained, 314 of whom were female. Thés is particularly irportant given that
ane of tha key aims of the project is to increase detection of lepresy in women and girls and support thesr health, in
general,

Advocacy — The global membership support levy, which TLMNI contribades as a mermber of the Giobal Fehowship,
funds strategic posts and activities, including advocacy. The fallowing key global advocacy achievemants oocurred
dufifyg the year

« The Leprosy Mission attended the UM's CRPD Conference, where Ana lvonia was the co-chasr of a
roundtable discussion on ‘reaching underrepresented groups of persons with disabilties’. honia is a young
leader of an Organisation of Parsons AMected by Leprosy in Timor-Leste. In a meeting of many dpiomats
and civil society aclivists gving policy messages, vonia's speach stood out because of S raw power
Through tears she told the gathered dignitaries of her experience with leprosy and closed with a powerful
message for changa.

» Also al the CRPD Conferanca, TLM hosied & sida event in partrsrship with Disabled Pecpies’ Infernatonal,
The theme was ‘Reaching the millons of under-represented people affected by NTDs™ and included
speeches from across civil sociely in the NTD sector. TLN's team was the only one that spoke aboul the
massive overlap between NTDs and disability in the global south. With 1.8bn of the world's poorest people
affected by NTDe and 80% of parsons with disability living in low income seltings, [t is wrong for us 1o miss
this ovarfap. TLM's advocacy is crucial in dréwing attention to this.

« in 2023, the UN renewed the mandate of the Special Rapponeur on discrimination against persans wih
leprosy (Hansen's disease). This was a major success and was in part thanks o the advocacy effedis of
TLM Member Countries, who spoke to thelr LN rmpresentatives.

s During tha year, TLM Nigeria made a submission to the UN's Human Rights Council (HRC) as part of e
Universal Periodic Review process. Through this process, the HRC reviews the human righls siustion in all
UM countries. The TLM Nigeria submission highiighted the human rights challenges for persons affected by
lsprosy In Migeria and made concrete suggestions for improvement. \We awalt the outcoma of this process.

« TLM was involved in developing the NISC tool. (Neglected Tropical Disease Inclusion Scorecard). This tool
alows NGOs to establish how effectively their work includes parsons affectad by NTDs and allows a
consistent process of improvament for all NGOs who want to include the voices of persons affected by
NTDs through thelr work. Mathias Duck (TLM Advecacy Lead) was one of the key individuals in producing
and disseminating this tool.
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Where Our Support Comes From

Income is received from a variely of sources. with the majority of funds raisad from individuals {including legacy
giving) and Churches across Morthem Ireland, Our core supporter base continues to faithfully pricrtise peaple
affected by leprosy In their charitable giving and we continue 1o extand eur sincere thanks 1o sach and Bvaryane.
Legacy giving remained over £250,000 last year, however the recsipt of 2 large legacies late in the year, Decamber
2023, meant that these critical funds had to be rofled aver for disbursament in the naxt financial year.

Funding grants were also received during the year from The Fermanagh Trust and TBF & KL Thomgpson Trust for
wark in Nepal A new grant was also received from The Church of Ireland Bishop's Appeal for the AEP project in
Bangladesh. Afier several unsuccessful trust funding applications during the vear, frustees were dalightad fo
recaive notification, in December 2023 of a successiul grant awarded fram the McClay Foundation which will be
afocated to profect funding In 2024, We pay particudar thanks to the Board of Trustees of these Trusis and
crganisations for their financial support and commitment of cur work.  As akready noted, a funding grant was alsc
recaived from Depariment of Foreign Affairs and Trade (DFAT) for ‘Dignity First’ project in Nepal. A3 year projed
(2023-2025) that seeks to improve the health, welkbeing and dignity of 1,088 people affacted by leprosy and
enhance the technical capacity of 80 Govermment health workers and 300 Community Health Vialunteers o identify,
diagnose, treat, and manage laprosy and complications.

General donations (including responses to direct marketing appeals) and gifts recehmed in 2023 saw an increase of
£20,000 or 7% compared to the prewvious yvear (2022- £380,782/ 2023 £405,355). This &5 largely dws o an
addifional fundralsing appeal in the year and increased fundralsing events and activities, including 3 'Tea Panties’ in
Balfast, Ballymena and Portadown. During the year, we alse acquired 23 new regular givers ghving & todal of 216
ragular givers in the year.

Church giving, which had sufferad significantly as a result of the impact of COVID pandemic, increasad slightly
during the year (£2.000) and activity remained consistent with the pravious year. The Leprosy Mission Northerm
ireland relies heavily on the commitment and support of ever 200 Church Fepresentalives (volunteers) across
MNorthern ireland who faithfully pray, raise awareness and Grancial suppodl in local churches, groups and Chiistian
faith based organisations. Thesa Church Represantatives are the Iifa blood of all that we do, ensuring that the voice
of those affected by leproay is heard in differant locations in Mortharn Ireland and ensuring those that financially
support TLMNI are provided with regular updates about how their giving i helping to transform ives every day.

Unfortunately, the impact of the pandemic which saw a decling in church attendance in some kocal congregations
nas continued to be felt in 2023 with a number of church leadership vacancies, mid week group closures and aging
congregations no longer able to support as many mission agencies. These eternal factors have a considerable
impact in our work amongst churches in Morthem Ireland and is an area of concem for the fulure a5 we continue 1o
find meaninghd ways to connect and engage with churches. Despite, this @ifficult environment. truslees are
delighted that The Leprosy Mission stil holds a special relationship with over 220 congregations acrass Marthemn
Iredand who faithfully gave donations during the year. 52 speaking engagements occurrad in 2023, consistent with
the previous year. Intentional follow up and proactive engagement was also prioritised with gver 20 key church
panners during the year heiping to nowrish relationships and keep the nead of those affected by leprosy at the fore
in busy congragation scheadiiles,
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As well as the circutation of our supporter megazine, INTOUCH, 3 imes in 2023 an online Supporter Suniey Was
alsn dalivared which achieved a 20% response rata (105 respondents) and provided key leamings as we continue
o nowish and develop supporier ralations, Key findings incheded:

= 100% respondents cane about tha work of TLM

= §5% respandents belisvad that we are effective in achieving our mission

« BB% respondants trusted TLM to daliver meaningful outcomas for our beneficiaries
» §7% respondents beseved that TLM used funds approprately

« 8% respondents believed that their support was making a real difference to ending leprosy and
hedping leprosy affected people

« Mosi supponiers ware mofvated 1o give bamumﬂwmnhdhpmﬂﬂwmmfnrhmﬂﬁumad
peophe and they wanted to end the injustice caused by the sligma of the disease

+ 20% of respondents had a connaction with TLM for less than 5 years
Staff and trustees were encouraged by the rasults and look forward fo building wpoen This work in 2024 and 2023

During the past year, the charity continued o sirengthen online engagement activities through active ngagement
on socigl media plathorms and the creation of videos that could be used to promote and raise awareness, and 10
help supponters hear first hand accounts from leprosy affected people and frontline TLM staff.  Monthiy preer
emalls were circulated via email, s well as programme updates from overseas partness and promotion of key
gupporter events. The charity aiso held online prayer sessions for supporters during our Global day of prayer in
May. Despite efforts, these was @ 18% decrease in visitors o the websile compared to 2022 and a 556% decrease in
goclal madia reach, largely due to the change in algodthms which are outside of our control and disadvantage
smaller charities with Jess budget for advertismg. Daspite this contex!, we saw a 26% increase in number of online
donations and 8 20% increase in value of online giving. This is an area that we will continue to build upen as we
sk 1o ralse awarensss of those affected by eprosy, remain relevant and connect with new audiences beyond our
nomal pool of supponers,

Financial rewiow

The results for the period are set out on pages 20 to 42. The charty relurned net imcaming resourcas of E35, 825
(2022 net outgoing resowrces of £66836) of which there were unnestricted net incoming resources of £26,104
(2022 net outgoing resources of £241,081) and restricted net Incoming rescurces of £8,661 (2022: net incoming
resaunces of £174.445),

As at 31 December 2023, the level of unrestricted reserves held was £788 758, of which £286,600 has been
designated by the Board at the year end

in light of the fundraising challenges faced in recent years, the turbulent economic forecast for 2024 and conskstent
high lavals of lagacy giving, over which trustees have no influence year on yea, the trustees confinue o revi
tevals of resanie and designated funds position of the charity at the end of 2023,
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During the year, Trustees reviewsed and updated cur Reserves Palicy. In calculating our reserves we exclude those
funds committed in proparty and equipment necessary o undertake our work. The restricted funds are not included
in the Truslees’ view of reserves’ needs because they are held by the charity for only a3 long as necessary bebone
transfer to the respective project or country. In an uncertain and volatile cimate, Trustees are keen 1o enswe
sustainability both locafly and globally, whilst 21 the same fime ensure that funds, where possible, are remitted on to
overseas projects as quickly as possible. Capacily constraints globally, alongside the recaipt of unds late in the
year, have meant that this has been difficull to achieve. However, after a further review of the Reserves position,
Trustees agreed to develop a plan fo reduce cash reserves whilst ensuring that sufficient reserves are in place as
per good practice guidelines for both operaticnal and project commitments. Funding commitments for leprosy
programmes are made to global parners in advance of the funding being received in any financial yEar.
Commitments are based upon a financial review of projected income and expenses and planned fundraisimg
achivities during the year. The Trustees have retained the charity's programme resane at 25% of normal funding
commitmants for the purpese of honouring any agreed funding commitments and to have an appeopriate amount of
match funding in place as part of our commitments for Dignity First project in Nepal 2023-2025. Reserves will be
kept under review as per normal financlal monitering procedures. At the end of the year, it was agreed that the
legacy reserve fund would be increased by £30,000 in line with our 2024 budget and that funds of £10,000 would
also be designated for Ethiopla in 2024 given project delays in 2023,

As part of our good governance, Trustees regutary review the charity's risk register to assess fany risks to which the
charity may be expesed, in particular those related to safeguarding, global programme operations, the potential loss
of income streams and ensuring compliance with regulators and standards of best practice. A separate
Saleguarding Risk Register, developed in 2021 as pant of the roll cut of updated safeguarding policy and
procedures, continues to be reviewed on a quarterly basis. Trustees are satisfied that sysiems are in place ko
mitigate exposure to the major risks, including any new risks thal have been caused by the global sconomic
downitumn. Board members, as part of board meeting procsedings, have as a standing agenda itern the requirement
to disclose amy conflict of interest when discussing the Charity's business agenda. Trustees, in partnership with
cther global TLM naticnal offices, ensure that any harm that may flow from its activiies s mitigated through agreed
giobal policles and safeguarding amangements,

Plans for fulure periods

Our Global Strategy, 2019-2024, outlinas tha long term change we want to see as well as the priorities that we will
focus on globally. It is centred on Christ, with the main priarity of reducing transmission as we work towards our lang
term goal of zero leprosy transmission by 2035, This Enks in with our two other focus areas of zero disability and
zero discrimination. In 2023, TLM Gicbal Fellowship began the process of developing a new global strategy. For
the first time, TLM started this process by approaching the leaders of Organisations of Persons Affected by Leprosy
ta consult them on their desires for this new strategy. All TLM members, and key external partners, wera also
consulted for input, The congullation and development procass are ongoing and will be finalised In 2024, which wil
also mark the 150 year anniversary of The Leprosy Mission. Given this significant milestona, 8 number of
engagermsent acihilies (globaly and lecally) will be planned to give thanks for all that has been achleved in 150
years of the mission and for God's faithfulness througheout the vears, This anniversary year will also be used as a
lsunchpad 1o engage naw audiences towards greater heights as we seak to ses an end to leprosy once and for all,

In 2023, the Board of Trustees conducted a mid term strategic review of performance and progress against agreed
key performance indicators (KPIs) in our strategy, i's Time fo Make Leprosy & Thing of the Past, 2021-28, Given
the impact af the COVID pandamic and the challenging economic cimate sinca the commencament af aur sirategy,
some dewnward fevisions were made to ecquisition and supporter retention targets. These changes do not refiect a
change in our vision, detarmination and drive but to the increasingly challanging context in which we are operating
wilhin &8s we sesk o engage with new audences and increase income. [0 2024, we will confinue to invest o
strangthen relationsivps with our current supporter basa and invest in the scquisition ef new donors in 2024 as well
as actively confribute towards the development of a new global strategy,

The Leprosy Mission Morthem lreland, in 2024, will plan 1o continee 10 support programmes and projects in India,
Mepal, Nigeria, Bangladesh and Ethiopia with an increasing focus on prioritising mare funding on projects that work
towards our global strategic goals of Zero transmission, zero disabliity and zers discrimination with a particular focus
on research to see an end 1o leprosy. Further local research and relationship building with local trusts and grant
providers will occur, as well as collaborative working with efher TLM marmbers to maximisa on any opportunities to
apply for praject funding in suppart of the three Farg's,

-0 -
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Structure, governance and managamiait
The charitable company I8 a company limited by guaranfee, registration number NI 6840401 and is a charity
registered in Nosthern Inetand, registration MIC 108322

The trusteas, who are also the directors for the purpose of company law, and who sarved during the year and up to
the date of signature of the financial statements were;

Mr M Meble

Mrs F Devidson (Chair)

Mr T Doran

M J Caples (Honorary Traasuner)

Miss J Carson

Miss H Jahnston

kir R barshall

Rav P Hillon lappainted 22 Mey 2023}
Ms J \Willcocks (Appoinbed 22 May 2033}

4 Truslee meetings occurred online during the year, uliligng Zoom, with Trustees mesting in person for supporter
sngagement events and safeguarding training during the year All company directors have confirmad thedr
willingness and eligibility to act &5 & Director and have declared ihal they do not have any confiict of interest in
doing 50. There are no related parties or significant interast to be noted.  None of the Trustees have any beneficial
interest in the charitable company. AN of the Truslees are members of the company and guarantee to contribute £1
if thia avent of tha company winding wp. Trustess ane unpaid and ara not remunerated for their testeeship.

Mew Trustess are recrufied as per the Memorandum and Articles of Association, In 2023, the Govemance &
Hominations commities met twice to continue the reeruitment and salection of new frustess - work that had
commenced, late 2022 This resulted in the election of 2 new Trustess at our AGM in May 2023,

During the year the Finance & Audit Commitiee also met 4 times and the Supporter Engagement commillee mel
three times. Al sub-committéss, as celegated sub-groups of the Board of Trustees are made up of staff and
mambers of the Board to further agree work #ems in each of these respective aneas and to report back to the Board
of Trustees for review and further action. Jo-Anne Thompson (Head of Resource Development, TLM International)
and Stuan Towell (Campaigns & Supporter Experience Manages, TLM Great Britain) are also co-opted members of
the Supporer Engagement Sub-commithes b0 strengthen and bring expartise 1o the commitios a5 we seek 1o recrult
additional membears with fundraising axpartise.

Governance & Nominations Sub-Commities;
fulr Tom Doran

Mrs Fiona Davidson (Chair)

W= Joanne Briggs

Financoe £ Awdif Sub-Comimitiea:
Mr Jim Caplés, Hon. Tressurar (Chair)
Mrs Figna Davidsan

Mr Mark Moble

Mrs Joanne Briggs
Mrs Joy Jamieson

-1 -
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Supparter Engagement Sub-Committes

Miss Judith Carson (Chair)

Mr Roy Marshall

Mrs Joanne Briggs

Mis Hazel Coulber

Mir Stephen McCartney

hrs Jo-Anné Thompsan (TLMI Head of Resowres Devaloprment)

Mr Stuart Towell (TLMGE Campaigns & Supporter Experlence Manager)

The Beard of Trustees is responsible for the review of afl activities, approval of budgets and fulure strategy. They
undariake a full programme of Board strategic and govemance activity incleding reguiar reviews., The Matisngl
Direclor has delegated responsibility for all operational matters including the management of the staff team,
programmes and budgets. The charity cumantly employs 3 full time and 3 par ime members of staff. During the
year, fived lerm contracts for the roles of Communications Officer (Digital) and Programme Funding Officer were
elrategicaly reviewed, including an analysis of relum on invesiment. Following the comprehensive review, the
Board agreed to extend the Programme Funding officar role for a further 2 years until August 2025, in line with our
current funding commitments with Inish A, In a difficult economic climate, the role of Communications Officer
(Digital) was made redundant and a new role, Supporter Engagement Officer, was developed to divert capacity and
resources 1o areas which increased fundraising opponiunities and yielded a better return on invasimant, for axample
n-person supporter engagement meetings and fundraising events. This role was offered and accapted as
akernative employment by Communications Officer (Digital) for 12 months, until August 2024 and will be reviewsd
again by Trustees in Q1, 2024.

During the past year, the Board approved a number of updated or new poiicies and procedures including an
External Audit Poficy, Travel & Subsistence Policy, Business Continuity Peliey, Staternent of Resarved Mattars &
Delegated Authorities, Bullying & Harassment Palicy, Whistleblowing Policy, Appraisall Staff Development Policy
and statement on Succession Planning. Recommendations, following FIRENI audit in sutumn 2022, ware also
implamented In 2023 as well as the tender for audit & accountancy services given that our cusment confract with
GMCcG Accountants had expired following the completion of 2022 Audit. TLM Global Fellowship Membar raview was
aiso conducted during the year — this i ane part of the accountability commitments that Members of the Global
Fellowship have made when signing the TLM Charter. Any recommendations foliowing the audit review wane
actioned by the end of the year. Al the end of 2023, all staff participated in TLM Global staff engagement survey
with high results achieved across all areas and ail respondents reporing that they would willingly recommend TLM
a¢ & good place to work. Results will be further reviewed in 2024 and plans put in piace to further strengthen and
develop the cument staff team, particularly in areas of wedl baing and work/ life batance.

Safeguarding

Globally, The Laprosy Mission expects the highest standards of professional practice in all our work and contact
with people — particularly with children, young pecple and vulnerable adults, We are committed 1o safequarding
children and wulnérable adults from harm and ensuring their rights 1o profection are realised. In 2023, global
safeguarding policies and procadures continued to be rofied out across the organisation with any concems or
reported global cases being deall with as per our procedures. A named Trustee, appeinted In 2021 1o suppart the
National Director, with safeguarding matters remains in place, and ensures that the Board is fully updated as
required. Safeguarding remains a standing agenda iem for all Board and staff mestings and quarterly repons ara
also submitted to TLM International. Staff & Trustes training on safeguarding matters was delivered in October
2023, with a number of areas highlighted for funther developmant. Thesa will be actioned in Q2 & Q3 in 2024,

Fey Management Personnel Remuneration

The pay of the charity's National Director is linkad to the National Jeint Council (NJC) scales and reviewed annually
by the remunaeration commitlée as part of Finance and Audit's Committee's responsibliity,.  The remuneration is
benchmarked with other charities of a similar operating size and activity 1o ensure that pay awards set are fair and
nat ot of Bn with that generally paid for simiar roles and level of responsibilities,

The Board of Trustees wish 1o express their sincere thanks fo the Nafional Director for her leadership ower the past
year and to the whole staff team for their flaxible working, commitment and unstinting efforts 1o ensure the ongoing
oparations of the charity in 2023 and for all that they do to help make leprosy a thing of the past,

=12 -
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Staternent of trustees’ responsibllities

The trusiees. whe are also the directors of The Leprosy Mission Northern lretand for the purpose of company faw,
are responsible for preparing the Trustees' Report and the financial statements in accordance with applicabbe lew
and United Kingdom Accounting Standards (United Kingdom Generally Accapted Accounting Practice).

Cormpany Law requires the trustees to prapare financial statemaents for each financial year which give a trua and fair
view of the state of affairs of the charitable company and of the inceming ressurces and application of rescurces,
intluding the income and expenditure, of the charitable company for that year.

In preparing thesa financial stalements, the trustees are required 1o;

= golect suitable accounting policies and than apply them consistanthy;

- observe the methads and principles in the Charities SORP 2018 (FRS 102);
- make judgements and estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any malerial departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the geing concemn basis unless it Is inappropriate to presuma that the
charitable company will contiree in operation.

The trustees are responsible for keeping Bdequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensura that the financial stalemants
camply with the Companias Act 2006. They are also responsible for safeguarding the assets of the charitable
comparny and hence for taking reasonable steps for the prevention and detection of fraud and othar iregulanties.

Auditar
In accordance with the company's articlas, a resclution proposing that GMcG LISBURN be reappointed as auditor
of the company will be put at a General Meeting

Disclosure of information to auditor

Each of the trustess has confirmed that there is no information of which they are aware which is relevant to the
auwdit, but of which the auditor is uneware. They have further confirmed that they have laken approprate sleps 1o
identify such relevant information and to establish that the auditor is aware of such mformation

trusiees' rapard was authorised and approved by the Board of Trusleas.

Jagducdod

Mirg F Davidson (Chair)
Trustea

pate: | Lt ! b{?]{{eﬂd{r
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Opinion

W have audited the financial statements of The Lepresy Mession Northern lreland (the ‘chamable company') for the
year ended 31 December 2023 which comprise the statement of financial activities. the statemant of financlal
position, the statement of cash fiows and the notes fo the financial statements, including a summary of significant
accounting policies. The financial reporing framework that has been applied in their preparation is applicabie law
and Uniled Kingdom Accounting Standards, inciuding Financial Reporting Standard 102 The Financia! Reporting
Standard applicabie in the UK and Republic of frefand {United Kingdom Generally Accepted Accounting Practica).

In our opinion, the financial statemernts:

»  give a true and fair view of the state of the charitable company’s affairs as at 31 December 2023 and of it
incoming resources and application of resources, Including its income and expenditure, for the year then
endead;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practics:
and
have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinlon

We conducted our audit in accordance with Intemational Standards on Auditing (LK) {1585 (UK)) and applicable
law. Our responsibiities under those standards are further described in the Audifors responsbilitios for the Gudit of
the fingncial statements section of our report. We are independant of the charitabie company In accordance with tha
ethical requirements that are relevant to our suwdt of the financial statements in the UK, inciuding the FRC's Ethical
Sandard, and wa have fulfilléd cur other ethical responsibilities in accordance with these requiremeanis. We belleve
that the audit evidence we have oblained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to golng concem
In auditing the financial statements, we have concluded that the trustess’ use of the going concem basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have perfarmed, we have not identified any material uncenainties refating to evenis or
condilions that, individually or collectively, may cast significant daubt on the charitable cormpany's ability to conbinue
#% @ going concem for a period of at least twelve months from when the financial statements are authorisad for

IS5

Our respensibiliies and the responsibiliies of the trustees with respect to going concam are described in the
redevant sections of this repart
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Other information

The ather information comprises the information ncluded in the annual repen other than the financial statemants
and our audilor's report thereon, The trustees ane responsibile for the cther information containad within the annual
report. Qur opinion on the financial statements does not cover the other information and, except to the extent
otharwise explicitly stated in our report, we do not express any form of assurance conclusicn thareon. Qur
respansitility is to read the other information and, in doing so, consider whether the other information s materially
incanststent with the financial statements or cur knowledge obtained in the course of the audit, or otherwise appears
ts e materially misstated. |f we identify such material inconsistencies or apparent material misstatemenis, we ana
required o datermine whether this gives fise to a materal misstatement in the financial statamants themsetves, i,
basad on tha work we have performed, we conclude that there is a material misstaternent of this othar information,
wis are required fo report thak fisct

Wil have nolhing to repodt in this regard

Opinions on other matters prescribed by the Companies Act 2006

In our opinicn, Based an the work undaraken in the counse of our audit:

¥ the information given in the trustees’ report, which ncludes the directors’ report prepared for the purposes of
eompany law, for the financial year for which the financial statements are prepared is condistent with the
financial statements; and
the directors’ repor! included within the trustees' réport has been prepared in accordance with applicable legal
reguirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtaingd in the
coursa of the audit, we heave not identiied material misstatemants in the direclors’ report Included within the
frustess’ raport.

W hawve nothing to report in respect of the following matters in relation fo which the Companies Act 2006 requires

us o nepon o you H, in our opénéan:

- adequate accounting records have not been kept, of relurns adequate for our audit have nol been recaived
from branches nod vieded by us; or
the financial statements are not in agreement with the accounting records and relurms; or
certain disclosures of trustees” remuneration specified by law are not made; o

- we have not received all the infarmation and explanations we réquire faf aur audit; or

- the frusiees were not entited to prepare the financial statements in accordance with the small companies
ragime and take advantage of the small companies’ exemptions in praparing the trustees’ report and fromi the
requirement to prepare a siraleqic repon.

-15-
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Responsibilities of trustees

As explained more fully in the statement of trustess' responsibilities, the trustess, wha are also the directors of the
charitable company for the purpese of company law, are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such intemal cantrol as the trustees determine is
necessary to anable the preparation of financial statements that are free from material misstatement, whethar dus
te fraud of error. In preparing the financial statements, the trustees are responsible for azsessing the charitabile
company’s ability to continue as @ going concem, disclosing, as appicable, matters related fo going concerm and
using the geing concem basis of accounting unless the trustees sither intend to liquidate the charitable company or
to cease operations, or have no reafistic altemative but to do o

Auditor's responsibilities for the audit of the financial statements

Cur objectives are to obtain reasonable assurance about whether the financial statemants as a whole are free fram
material misstatement, whether due to fraud or emor, and o issue an aud®or's report that includes our opinion,
Reasonable assurance is a high level of assurance but is not 3 guaranies that an sudit conductad in sccordance
with 1548 (UK) will always detect a matedal misstatement whan |t exists, Misstabements can arize from fraud or
error and are considerad material i, individually or in the aggregate, they could reasenably be axpectad to influence
the aconomic decisions of users taken on the basis of these financial statermnents.

tregutanities, including fravd, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outined above, to detect matesial misstataments in respect of imegularities, including
fraud. The extent to which our procedures ane capabie of detecling imegularities, ncluding fraud, is detailed balow.
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Extont ta which the audit was considered capable of detecting irregularities, inciuding fraud

Ve identify and assess the risks of material misstatement of the financial statamants, whether cue 1o fraud or emar,
and then design and perform audit procedures responsive 10 those risks, including oblaining audit evidence thal is
sufliciant and apgregniate to provide @ basis for our GEinion.

I identifying and assessing patential risks of material misstatement in respect of irreguianties, including fraud and
non-compliances with laws and reguiations, we considerad the following:

- The nature of the Industry and secter, control environment and businéss performance, including the
eharitable company’s remuneration policies for staff, f any;

« Results of our enquiries of management about their own idantfication and assassment of the risks of
irregularitias;

« Any matters we identified having obtained and reviewed the charitable company’s documentation of heir
policies and procedures relating toc

« Idantifying, evaluating and complying with laws and regulations and whathes they were aware of
any instance of non-compliance,

« Datecting and responding to the risks of fraud and whether they have knowledge of any actunl,
suspected or allaged fraud, and

« The internal controls established to mitigate risks of fraud or non-compliance with laws and
regulations;
+ The matiers discussed among the aud engagamant team regarding how and where fraud might occur in
thie financial stsaments and potential indicators of frawd.

As & resull of these procedures, we considersd the opportunities and incentives that mary eodst within thi charitabbe
company for fraud and identified the greates! patential for fraud in revenue recopnidion. 1N common with all medits
under i5As (UK), we are also required fo perform specific proetedures 1o respond to the risk af managemant
OVEITICE.

W also obtained an understanding of the legal and regulatory frameworks that the company oparates in, focusing
on provisions of those laws and regutations that had a direct effect on the determination of material amounts and
discinaures in the financial statements. The key laws and regulations we considered in this context inciudad the
Comganias Act 2008, and local tax legislation

in addition, we considered provisions of other laws and requiations that do not have a direct effect on the financial
statements but compliance with which may be fundamental o the charitable company's ability o operate o to avoid
a material panally.
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Audit response to risks identified
Oner procedures 19 respond to the risks identified Inciuded the following:

* Reviewing the financlal staferment disclosures and testing to supporting docurnentatian fo assess
compliance with provisions of relevant laws and reguiations described as having a direct effect on the
financial statements:

= Enquiring of managamant conceming actual and potential litigation and claims:

* Performing analytical procedures o ientify any unusual or unaxpected relationships that may indicate
risks of material misstatemant due 1o fraud:

*« Reading minutes of mesetings of those charged with governance and reviewing correspondence with tax
authoritees; and

* In addressing the risk of fraud through management ovarrida of condrals, tesling the appropriateness of
journal entries and oiher adustments: assessing whether the judgements made in making accounting
estimates are indicative of a potential bias; and evaluating the business rationale of any significent
transactions that are unusual or outside the normal course of business.

We also communicated relevant identified kaws and reguiations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or nan-compliance with laws and regulations thraughaut the
audit.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected same
material misstaternents in the financial statements, even though we have propefly planned and parformed our audit
in accondance with awditing standards. In addition, as with any audt_there reraing 3 higher risk of non-detection of
imegutarities, as they may invalve collusion, forgery, intentional omissions, misreprosentations, or the override of
memal controls. We are not responsible for preventing non-compliance and cannot be expecled to datect non-
compliance with all laws and reguiations.

A further description of our responsibdiies is available on the Financial Reporting Council's websie at hitps
waw fro.org uk/auditorsresponsibilities. This description forms pant of our auditor's repor,

8-



THE LEPROSY MISSION NORTHERN IRELAND

INDEPENDENT AUDITOR'S REPORT [CONTINUED)
TO THE MEMBERS OF THE LEPROSY MISSION NORTHERN IRELAND

Use of our repor

This report s made solely lo the company's members, as a body, in sccordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our aldl work has been underiaken so that we might siate by ther coempany’s mambiss those
matters we are required o stale to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we &0 fot accept or assume responsibilty to anyone other than the company and the Comparny s
members as & body, for our audit work, for this report, or for the opinions we have formed

Wt ot

Mr Stephen Houston FCA {Senlor Statutory Auditor) ,r" J 2
for and on behall of GMcG LISBURN 19ty

Chartared Accountants

Statutory Auditor Century Housa
40 Crescent Business Park
Lisburn

BT28 2GM

-1 -



THE LEPROSY MISSION NORTHERN IRELAND

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Restricted Total Unrestricted Restricted Total
funds fumds funds funds
2023 2023 2023 2022 2022 022
Hotes E E £ E £ E
Income and endowmants from:
Donations and
legacios 3 G20 240 42,031 662,271 448 030 219,168 B67 218
Charitable activities 4 = 120,818 120,916 - 86,850 85 650
Qiher trading
activitias & 34 - 34 = - 239
Imvastmants E £.9898 - 2 8498 2. 188 2,188
Other income T 1,800 1.800 1,800 - 1,800
Total income 828,072 162,847 788,018 452 957 306,138 758,095
Expenditure on;
Raiging funds a 82 208 - 8z 208 91,754 81,754
Charitable activitios a 530,113 163,286 683,300 5E0.434 131,883 882,131
Qther 14 L) asr - - -
Total expenditure &22 678 153,288 775,682 552,182 131,693 783,885
Mat gains/(losses) on
investmants 18 23, 7GR - 23,768 {41,848) i41,B48)
Met incoming/{outgoling)
resources before
transfers 6,184 B 651 35,825 (241.081) 174,445 (55,638
Gross fransfers
betwaen funds 23 0,471 (9,471) - . "
Net movement in funds 38635 180 35,825 (241,081) 174 445 {88,638
Fund balances at 1 lanuary
2023 783,123 243,200 886,323 o84 204 88,755 1,062,859
Fund balances at 31
December 2023 Ta8, 758 243,380 1,032 148 TR 123 243 200 0oE, 323

The staternent of financial activities includes all gains and losses recognisad in the year.

All income and expanditure derve from conlinuing activities,

The statement of financial activities alss complies with the reguirements for an ncome and expendilure account

under the Companies Act 2008,




THE LEPROSY MISSION NORTHERN IRELAND

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2023
2023 2022
Notes E E £ E
Fixed assels
Tangible assels 17 268,774 277,581
Invesiments 18 308,626 263 887
577,400 561,568
Current assats
Dabiors 19 17,872 17,054
Cash at bark and in hand AT7 899 451,105
495 871 488 156
Creditors: amounts falling due within
ofne year 20 {41,123) {33,404)
Met current assets 454 748 434 TES
Total assets less current labilities 1,032 148 958,325
Incomea funds
Restricted funds 22 243,360 242,200
Unresiricied funds
Diesignated funds 24 286 500 270,000
General unrestrcbed funds 502,158 483123
THAE 758 763,123
1,032,148 896323

These fnancial statements have been prepared in accordance with the peovisions applicable te companias $ubject

to thie small comganies ragime,

T‘h-a financial statements were approved by the Trustees on Iy ‘[U{N and signed on their behall by:

o uwelon

Hrﬁ F Davidson (Chair)
Trusioe

Company registration number MI§40401

o

oW~ /

Mr J Caples (Honorary Treasurer)
Trusted

4
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THE LEPROSY MISSION NORTHERN IRELAND

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2023

2023

Notes E
Cash Nows from operating activitles
Cash generated fromi{absarbed by) 28
operations
Inwesting activities
Purchase of tangible fixed assets (GO0
Investment incoma recaived 2 888

Net cash generated from investing
activities

MNet cash used In financing activities

MNet increasel/{decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

24,396

2,398

28,754

451,105

477,889

a022

{1,245)
2 188

(58,175)

843

(58, 338)

508,441

451,105




THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

11

1.2

1.3

Accounting policies

Charity information

The Leprosy Mission Morthemn Ireland is & private company limiled by guaranias incorporated In Nodham
Ireland. The reqistered office is Lagan House, 2a Queen's Road, Lisburn, Co Antrim, BT27 4TZ.

Accounting cefvention

The financial statemments have bean prepared in accordance with the charitable company’s hMemorandum dnd
Articles of Assaciation, the Companies Act 2008 and *Accounting and Reporting by Charities: Statemant of
Recommended Practice applicable 1o charities preparing their accounts in sccordance with the Financial
Reporting Standard applicable in the UK and Repubdc of Ireland (FRS 102)° (as amended for arcauniing
petiods commencing frem 1 January 201%). The charitable company is a Public Benefit Entity as defined by
FRS 102

Tha financial statements are prepared in sterding, which is the functional currency of the chartable company.
Manetary amounts in thesa financial statemants ane rounded to e nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
ravatuation of mvestment and certain financial instruments at fair value. The principal accounting poficies
adapted are set out below.

Going concarn

Al the tme of approving the financial statements, the trustees have a reasonable ewpectation that the
charitable company has adequate resources to continue in operational exigtence for the foreseeable future.
Thus {he frusiees conbinee 1o adopt the going concem basis of accounting in preparing the financial
statemants.

Charitable funds
Unrestrictsd funds are availsble for use &t the discration of the trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposas, The purposes and uses of the designated funds are set out in the noles to the financial staterments.

Restricted funds are subject to specific conditions by donaors as to how they may ba used. The purposes and
usas of the restriched funds are sal out in the notes 1o the financal staterments.

Incoming resources

Income [s recognised when the charitabla company is legally entiled 1o it afier any performance condilions
have baan met, the ameunts can be measured reliably, and it is probable that income will ba received,

Cash donations are recognised on receipt. Other donations are recognised once the charitable company has
been notifisd of the donation, unless performance conditions require deferral of the amount. Income tax
racoverable in relation to donations received under Gift Ald or deeds of covenant is recognised at the time of
the danation.

Legacies ans racognised on receipt or otherwise if the charitable company has been notified of an impending
distribution, the amount is known, and receipd is expected. IF the amaount i not known, the legacy is trealed 25
a confingent assal,

The charity recelves grants in respect of the provision of specified services, projects and gcliviles, Income
from other granis is recognised et fair value when the charity has entitiement after any performance
conditions have baen met, it i probabla that the income will be received and the amount can be measured
reliably. If entitemant is nol met then these amounts are Gefermed,




THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.5

1.8

1.7

Accounting policies (Continued)

Tumover is measured at the fair value of the congideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business. net of dizcounts, VAT and cthar
Sales related taxas.

Irerest on funds held on deposit is included when receivable and the amount can be messured refiabily by
the charly, this is normally upon nofification of the interest paid or payable by the bank.  Dividends are
recognised once the dividend has been declared and notification has been received of the dividend due. This
& normally upon notification by cur investment advisor of the dividend yield of the investment partfalio,

Fesources axpended

All expandiure is acesunted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category. Expenditure is recognised whera there is a legal or constructive abligation to
make payments o third parties, it is probable that the setlement will be required and the amount of the
obligation can be measured reliably. It is categorisad under one of the following headings: Costs of raising
funds, Expenditure on charitable activities and Other expenditure,

Irrecoverable VAT I8 charged as an expense against the activity for which expendiiure arsea.

Grants payable to third parties ase within the charitable activities. Where unconditional grants are offered,
they are accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable
expectation that the recipient will receive the grants,

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and intlude office costs, govemance costs, depreciation costs and staff costs. They are incurred directly in
support of expenditure on the objects of the charity and include project managernent camied cut at the affice
Office costs, depreciation costs and governance costs are allocated to charitable activities based on the
allocation of grant funding. VWhere siaff costs cannot be directly aftribuded to particular headings they have
been allocated to cost of raising funds and expenditure on charitable activities based on the allocation of grant
funding. The aBscation of the support costs is analysad in nobe 11,

Fund-raising costs are those incumed in seeking voluntary contribations In support of the charitable activities,

Tangible fixed assets
Tangible ficed assets are inilkally measwred at cost and subseguently measured at cost or valustion, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assats less their residual values over their
usehd lives on the following bases:

Land and buildings 2% Straight Line
Fixtures and fittings 25% Reducing balance

The gain of loss 8f%ing on the disposal of an assel is delermined as the difference betwesn the sais
proceeds and the carmying value of the assat, and |2 recognised in the statement of financial activities.

Fixed asset Investments

Fixed assel investments are Initially meagured at transaction price excluding transaction costs, and are
subsequently measured at fair value at éach reporting date. Changes in fair value are recognised in net
incomef{expenditure) for the year, Transaction costs are expensed as incumed,




THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.8

1.9

1.10

Accounting palicies (Continued)

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits hedd at call with banks, other short-tarm liquid
investments with oniginal maturities of threa months or bess, and bank overdrafis. Bank averdrafis are shown
wathin bomowings in current [RbHlites

Financial instruments

The charitabla company has elected 1o apply the provisions of Section 11 ‘Basic Financial Instruments’ and
Saction 12 ‘Other Financial Instruments Issues' of FRS 102 1o all of its financial nstrurments

Financial instruments are recognised in the charitable company's balance sheet when the charitable company
becomes party 1o the contractual provisions of the insirument.

Financial assess and lablites ara offsel, with the net amounts presented in the fnancisl statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention o gettle on a
net basis or to realise the assat and sattle the liability simultanecusly.

Basic financial assols

Basic financial mssels, which include deblors and cash and bank bafances, are indially measured at
fransaction price including transaction cosis and are subsaquently camied al amorfised cost using the
alfective inereat method unless the arangement constitules @ financing transaction, wherne the transaction Is
measured at the present value of the future receipts discounted al a market rate of interest. Financial assels
classified as recahvable within one year ang nol amortised.

Basic financial Habilities

Basic financial liabilites, incuding creditors and bank loans are initially recognised at transaction price unless
the arangement constitutes a financing transaction, whare the debt instrument s measured at the present
value of the fulure payments discounted al 8 market rabe of interest. Financis! lizbities classified as pajyable
withinm ona year are not amorised,

Dbt instrusvents are subsequantty carried al amonisged cost, using the affective inlerest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable ane classified as current liabilities If payment s dua within one
year of less. If not, they are presented as non-cument liabiliies. Trade creditors are récognised initialy at
transaclion price and subsequantly measured at amaortised cost wsing the effective interes! method,

Deracognition of insncial Nabliities
Financial liabilites are derecognised when the charitable compamy's contractual obligations exping or are
discharnged or cancaliad.

Employae benafits

The cost of any unused holiday entiiement is recognisad in the period in which the employee’s services are
recafed.

Termination benefls are recognised Immediately a5 an expense when Ihe chartable company is
demaonstrably committed to terminate the employment of an employee or 10 provide termination banefits.

.95



THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2023

1.11

Accounting policles [Continued)

Retiremant banefits

The chafity participated in the Leprosy Méssion Central Pansion Scherme, a muli emplover defined benefit
scheme. The emplover, The Leprosy Mission Intemational, Is not legally responsible for the scheme and
dees not have sufficcent infermation to use defined banafit accounting. Accordingly, the scheme is accounted
for as if it was a defined contribution schemae,

For new employees the charity now contibufes to @ Group Personal Pension Schame (GPP). Employers
make & contribution of 10% of the monthly pensionabile salary. Contributions are charged fo the Stalement of
Financial Activity as they become payable in accordance with the rules of the scheme. The cost of providing
benefits under defined benefit plans is determined separately for each plan using the projected unlt credit
method, and s based on actuanial advice.

Critical aceounting estimates and judgements

in the application of the charitable company's accounting policiés, the trustees are required to make
judgements, estimates and assumptions about the carrying amount of assats and liabilBies that are not readily
apparent from other sources. The estimates and assocated assumptions are based on historical experience
and other factors thal are considered to be relevant. Actual results may differ from these sstimates.

The estimates and underlying assumgtions are reviewed on an ongaing basis, Revisions to ocaunling
estimales are recognised in the period in which the estimate is revised where the revision affects anly ihal
period, or in the period of the reviston and future pariods where the revision affects both current and fubwe
periods,

Koy sources of estimation uncertainty

Fixed assats

The annual depreciation charge on fixed assets depands primarily on the estimated lives of each type of asget
and estimates of residual values. The trustees regularly review these assets’ lives and change them as
necessary to reflact curment thinking on remaining lives in light of prospective economic utisation and physical
condition of the assets concerned. Changes in assets’ lives can have a significant impact on depreciation
charges for the period. Detail of the useful lives s included in the accounting policies.

Support costs

Judgements are made in relation to the alocation of support costs of the charity to its charitabie activities.
The trustees consider it appropriate to allocate these costs based on the allocation of grant funding to the
charitable activities in the year.

Pension Liability
Jucgements are made in relation to the calculation of the pension deficit a1 the year end.  The trustess used
extarnal professional actuarial advice to provida the year end provision

Restricted funds
Judgemenis are made in relation to allocation of income and expenditure to restricted and unrestricted funds.
The trustees consider it appropriate to allocate these funds based on interpretation of donations received.
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THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

4 Charitable activities

Performanca redated grams

Performance related grants
Department of Farelgn AfMairs and Trade
Bishop's Appeal

Criher

Support e Support to
those those
affected by affected by
leprosy leprosy

2023 2022
E £

120,916 8950

112,385 88,850
8.531

120,916 86,850

=

During the year the charity received a grant from the Depariment of Forelgn Affairs and Trade (Irish Ald Civil
Society) of 130,000 Euros (2022 - 100,000 Euros) for Dignity First project in Nepal (2023-2025). This project
will Imgreve the health, well-being and dignity of 1,088 people affected by leprosy and enhance the technical
capacity of 80 Govemnment health workers and 300 Community Health Volunteers to identify, diagnose, treat,

and manage leprosy and cormplications,

During the year & grant was also recaived fram the Church of Ireland Bishop's Appeal 1o support a project in
Bangladesh which will improve the health, wellbeing, social inclusion and financial reslience, for 2,000
people in Bangladesh. These beneficiaries are from remote, forgotten, leprosy hotspots’ of axtreme poverty

and have some of the world's highes! leprosy rates,

&  Other wading activities

Shop income

& Investmants

Interest receivable and simitar income

Unrestricted Unrestrictad

funds funmds
23 2022
£ £

34 939

\
|

Unrestricted Unrestricted

funds funds
2023 20

E E
2,998 2,158




THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

T Other income

Remal Income

] Raksing funds

Eundraising and gublicity
Fundraising agents
Publications

Staf costs

Shared service costs

Fundraising and publicity
Trading costs

Goads for resale

S1aff costs

Trading ¢cosis

Unrestricted
funds

23

£

1,600

Unrestricted
funds

023

9,056
40,053
28,907
11,700

80,718

1,480

1480

82,206

Unrestricted
funds

2022

E

1.800

Unnestriched
funds

2022

13,377
40,003
26,265
11,700

B0,345




THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

q Charitable activities

Support fo  Support to
those thoge
affected by affected by
keprosy leprosy

2023 el

3 E

Sieff coats 176,413 169,128
Depreciation and imgaimeant 8,053 9468
Activities undertaken directly 2634 7,582
Foreign exchange movements 5,658 {408)

183,758 185,744

Grant funding of activities (ses note 10) 422 927 452,005
Share of support costs {see nota 11) 45,201 31,470
Share of povemance costs (see note 11) 21,512 22,808
683 309 692,131
[— —

Analysis by fund
Unrestricted funds 530,113 560438
Resiricied funds 153,288 131,683

g83,399 682,13




THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

i0  Grants payahle

Supportte  Supportio

those thoss

affected by  affected by

leprosy leprosy

2023 202

£ L

Bangladesh 70.000 B4 824
Bangladesh (Departmant of Fareign AReirs and Trade) 2 45,061
Ethiopia 4,000 30,000
Global contribution 76,000 B1,719
tructia 28,626 26,878
Mepal 7410 99,142
Mepal (Department of Foreign Affairs and Trade) 112,383 =
Nigeria 42,780 43,405
Tanzania 12,726 30,675

432 9FT 452,003

The above grants were paid to fund the global work carried out by The Leprosy Missicn International

TR
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THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

12

13

14

Trusiees

Nane of the trustees {or any persons connecled with them) recelved any remuneration o benefite fhom the
charitalshe company during the year,

Employees
Humber of amployees
The average manthly number of employees during the year was:
2033 2022
Muriber Humber
Déract charitable expenddura 5 5
Managemend and adminisiration of the charity 1 1
B 6
Employment costs 2023 2022
E E
Wages and salaries 185,847 174,541
Shared service costs 11,700 11,700
Social secyrity costs 13,119 12,435
Other pension costs 22,188 21,069
232,854 218,748

The charity considers s key management persannel to comprise of the directors (known as trustees) and
tha National Direcior, The total employment benefits including employer pension contributions of the key
managament personngl wane £57 042 (2022; £54 956)

Thiera wena no amployees whose annual remuneration was EB0.000 or more.

Qther
Unrestrictad Toal
funds
E
2023 2022
Mt loss on disposal of tangible ficed assels a57 -
357 -




THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

15 Net gains/{losses) on invesiments

17

Revatuation of imvestments

Taxation

Unrestricted Unrestricted

funds funds
2023 2022
E £

23768 (41,848)

[ —]

The charily Is exempl from tax on income and gains faling within section 505 of the Taxes Act 1988 or gaction
252 of the Tavationof Chargeable Gains Act 1952 to the extent that these ara applied to s chanfable objacts,

Tangible fixed assets

Cost

At 1 January 2023

Additions

Dizpogaly

Al 31 December 2023
Depreciation and impalrment
ALT January 2023

Depreciation charged In the year
Eliminated in respect of disposals
Al 31 Dacember 2023

Carrying amount
Al 31 Decamber 2023

At 31 December 2022

Land and Fixtures and Total
buildings fittings
£ E £
303878 38,031 341,807
- 800 800
- (1,128) {11 EE]
303,478 7503 341,378
36,485 2T 858 64,323
&.078 2,075 8.083
- (TT1) (7}
42 543 30,082 12,805
261,333 T.441 268,774
e
267 410

01 277,581




THE LEPROSY MISSION NORTHERN IRELAND

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

18

19

Fhoad asset Investmeants

Cost or valuation

Ak 1 Japuary 2023
Movemenis

Transfars

At 31 Decembar 2023

Carrylng amount
At 31 December 2023

Af 31 December 2022

Debtors
Amaounts falling due within one year;
Accrued income

Oter deblor
Prapaymeénls

Creditors: amounts falling due within one year

Trade creditors
Oithar crediters
Accruals and delemad incoma
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Inwestmenis
E

278,128
23,768
{1.420)

300,474

200,474

278,126

Cash in
portfalic

5,661
BT
1420

B.151

8151

5 881

2023

15,028
2,714

17872

&
o

T.755
26,237
T34

41,123

2022
E

12,437
Baz
3,735

17,064

2852
24,005
6.547
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Retirement beanefit schemes

Definad benefit schemes

The charity participated in the Leprosy Mission Central Pension Scheme, a non contributory multi-employer
defined benefit scheme. The employer The Leprosy Mission Internetional is not legally responsible for the
scheme and does not have suficient information to use defined benefit #toounting. Accordingly, that scheme
is accounted for a5 if it Is a definad contribution schemse,

During the year the chasity made contributions of £3,600 (2022 £3,600) as part of contributions in connection
with the scheme.

Mew employees are only able to join the money purchase Group Personal Pension Scheme which is now
used by the charty. This was set up with Friends Provident with empdovers making a confribution of 10% of
the monthly pensionable salary to the scheme. During the year the charity made contributions of £18,588
(2022 E17 454) bo this scheme.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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23  Transfers

Transfars from the restricted fund to the unrestricted fund In the year were as follows:

Tanzania Hombolg

- The transfer of £1,337 relates to the balance remaining on the fund, available for unrestrictad use.
Tanzania

- This transfer of E400 relates to the balance remaining on the fund, available for unresincled usea,

Nepal - Depariment of Foreian Affales and Trade
- The transfer of £7 734 retsles to transfer of funds to cover staff and indirect overheads incurred by tha
charity and agreed with the Department of Foreign affairs and Trace as to be used tor unrestricted costs.
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25  Analysls of net assets between funds

Unrestricted  Restricted
funds funds
2023 2023
£ £
Fund balances at 31
December 2023 are
represenbed by
Tangikble aesels FGB,7T4 -
Invesiments 30B,626 -
Cumrent assats/Eabiities) 211,358 243,380
TBA.TER

243,340

26 Operating lpase commitments

Total Unrestricted Restricted

funds funds

2023 2022 2022

E £ £

268,774 ITr.ea A

308 G626 263,947 -

454, T48 191,555 243,200
1,032,148 B3 123

243,200

Total

2022

277.5m
283,887
434,755

oeE, 323

At the reporting end date the charitable company had ouistanding commitments for future minimum lease
payments under non-cancellable operating leasas, which fall due as follows:

Within one yoar
Bistwean twio and five years

2023 022
E £
E4E 739
2.430 .
3.078 738

-l =
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28

Related party transactions

Transactions with related parties
During the year the charitable company entered into the lallewing fransactions with related parties:

(i) The Leprosy Mission International {TLMI)
The Leprosy Mission Northem retand (TLMNI) is a member of the global arganisation TLMI,

During the year, TLMNI paid grants to TLMI of £422 927 (2022 © £452 005) for the ongoing charitabde
purposes,

Included within creditors falling due within one year Is a balance due to TLMI of £26,200 (2022: £20,587) In

redation to grants payable. At the year end the charity owed TLMI £188 (2022 £162) in relation to expenses
incurred. At the year end, TLM International owed £521 (2022: £954) 1o the charity.

(i) The Leprosy Mission Trading Limited (TLM Trading Ltd)
TLM Trading Ltd is the trading company of TLML

During the year purchases wera made by the charity of £5,802 (2022: £10.577) from TLM Trading Lid.

TLMMI received donations from TLM Trading Ltd of £11,300 (2022 £16,412] in the year ended 31 Decamber
2023. At the year and, TLM Trading Lid owed £NIL (2022: £1,158) to the charity.

(fii} The Leprosy Mission Great Britain (TLM Great Britain), (Formerly The Leprosy Mission England
and Wales)

The Leprasy Mission England and Wales (TLMEW) is a fellow mamber of the global erganisation TLMI.

At the year and the charity was owed, of £9,145 (2022 £8,043) by TLMEW for donations recaived by TLMEW
on the charity's behalf. Included in creditors faling due within one year is a balance due to TLMEW of £1 450
(2022- £585).

Cash generated from operations 2023 2022
£ E
Surplualidefict) for the year A5.825 (B8, 636)
Adjustrrents for:
Investment income recognised In statement of financial activities (2.5088) {2, 18B)
Loss on disposal of tangible fixed assels 357 -
Fair valua gaing and losses on investments (24 6538) 41,185
Depraciation and impairment of tangible fixed assets 8,053 §,468
Movermnents in working capial:
(increaseldecrease in deblors (922 3,276
Incraaseldecresss) in craditors AL (44 203)
Cash generated fromi{absorbed by) operations 24,388 (58,179)

Analysis of changes in net funds
The charitable company had no debt dusing the year.

-43 -



